Submit your response to the following question.  Briefly discuss Leadership dilemmas and the Diversity Paradox and its interconnectivity to Diversity - specifically within the workplace .  *Do Not* copy and paste/copy content directly from the text.  Please read and provide at least a 7 sentence paragraph response (in your own words) to respond to the aforementioned question.



Chapter 11: Inclusive Leadership: Unlocking the Diversity Potential 
Chapter Outline
 
· Leadership Dilemmas and the Diversity Paradox 
. Figure 11.1  The Diversity Paradox
. Figure 11.2 Inclusion—the key to the diversity paradox dilemma
· Transformational Leadership, Inclusive Leadership, and the Organization’s Competitive Advantage 
. Figure 11.3  The path from transformational leadership through inclusive leadership to organizational climate of diversity
· Organizational Leadership and Inclusion 
. Figure 11.4  A Circular Two-Stage Process of Diversity and Inclusion
. Figure 11.5  Diversity and Inclusion (D&I) Policy-Practice Decoupling
· Inclusive Leadership from the Top:  The Central Role of CEOs 
. Box 11.2  A Secretary of State and a CEO Finally Breaking the Gender Barrier at a prestigious private golf course. 
. Box 11.1 Do Personal Experiences of exclusion affect CEO’s Inclusive Leadership
. Box 11.3  A controversial CEO’s decision to end the work-from-home policy:  The Marissa Mayer’s policy reversal at Yahoo!
· Inclusive Leadership at the Supervisor Level: Leader-Member Exchange (LMX) 
. Box 11.4 Leader-Member Exchange and Managing the Millennials – do the old rules apply? 
Summary and Conclusion
            Organizational is closely connected to diversity management in two complementary ways.  First, although some dimensions of organizational leadership are universal, other are culture specific and the ability of leaders to manage a diverse workforce is becoming central for their ability to perform their jobs effectively.  Second, leaders have an important role in inspiring organizations to become more inclusive.
One of the obstacles for reaping the benefit of diversity in organizations has been termed diversity paradox.  Another obstacle is decoupling. 
 
            This book defines inclusive leadership as “the ability to recognize and celebrate the uniqueness of the group or organizational members and, at the same time, promote their sense of belonging along the three inclusion dimensions of decision making, information networks and participation in groups and the organization as a whole.”
            Leader-member exchange theory (LMX) is particularly suited for understanding supervisory-supervisee relationship in the context of contemporary workplace environments that are characterized by diversity. 
            In their efforts to create inclusive organizations, leaders need to remember inclusion is not about numerical presence alone.  If people of diverse backgrounds are allowed in but expected to conform to the existing culture, then “group think” will be sustained and the diversity advantage will not be realized.  However, if people of diverse backgrounds are invited to actively contribute and change the organizational culture, fresh, contrarian and creative ideas will flourish and everyone will benefit.
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